
  

 
 

[Script for phone calls to TDs] 
 
It is best to ring the TDs’ offices in Leinster House.  See contact details 
below. It is simply a matter of ringing the number and asking for your 
relevant elected official. If you prefer to contact your TD at the local 
advice clinic you can do that too.  

Leinster House Address 

You can send letters to all TDs to Dáil Éireann, Leinster House, Dublin 2. 

Leinster House Main Switch Board 

Dáil Éireann LoCall:    1890 337 889 
(outside of Dublin only) 
from within Dublin:    (01) 618-3000 
Oireachtas Website:    www.irlgov.ie 
 
 
“Hello, my name is insert your name, may I speak with Deputy insert 
elected official’s name,?  (Whether you are speaking to a secretary or the 
elected official, the following script will work)  
 
I am from the constituency and I am calling to express my deep 
disappointment at the Implementation Plan published recently by the 
Health Service Executive (HSE) for the mental health services components 
of the Government’s national mental health policy, A Vision for Change.  
 
The Implementation Plan is simply inadequate. For example: 
 

• Nowhere does it indicate where additional funding will be 
required.  

• It also lacks detail in most areas. For example, the section on 
forensic services for children – in-patient beds and community 
teams – contains no detail at all other than setting up a working 
group to look at this area and assess need, and where the finish 
date is set for July 2008, i.e. there is no detail or timeline for 
actually establishing the services.  

• In other areas of the plan, similar working group findings are 
proposed, with no detail of actual service expansion. As many 
as one-third of all homeless people have a mental illness yet the 
published plan contains no information on when or how the two 
multidisciplinary, community based teams allocated to Dublin to 
provide a mental health service for homeless people will be 
provided.  

• The human rights of the people with mental health problems were 
to be put at the heart of service planning and delivery. The 
Implementation Plan addresses none of these areas. A Vision 

for Change contains important recommendations for empowerment, 
advocacy, peer support, offering a range of therapies, supporting 
carers, and, perhaps most importantly, recovery. It recognises the 
crucial importance of having service users centrally involved in all 



  

 
 

planning and decision-making, from official processes to their 
individual cases.  

• The plan purports to deliver the right to advocacy services of all 
service users through funding one nongovernmental organisation, 
with no attention whatsoever to the distinct advocacy needs 
of groups such as children. Regarding role of and development 
funding for voluntary services, there is no detail at all.  

 
I urge you to instruct the HSE to deliver a proper implementation plan by 
January 2009. If A Vision for Change is not to remain an aspirational 
document, a detailed implementation plan must be produced at the 
earliest opportunity, setting out the major activities to implement A Vision 
for Change, with explicit annualized performance targets and indicators, 
budgets and timelines.  
 
Over two years after the publication of A Vision for Change, mental health 
service users and providers are still struggling with an outdated, 
fragmented, and severely under-resourced system. The HSE’s 
Implementation Plan offers no vision of how the decades of neglect will be 
ended. By the third anniversary of A Vision for Change, in January 2009, 
we need to have a clear picture of where we are going.  
 

[Insert specific concerns in your own community, or use your experience 
as an example of your concern, related to the monthly question(s)] 

 
Government is politically responsible for the actions of the HSE and must 
drive the agenda in this critical period. I would be grateful for an answer 
to the following questions: 
 
1. Is the Department of Health and Children satisfied with the HSE 
Implementation Plan for A Vision for Change? 
 
2. If not, what action will the Department take? 
 
3. Does the Department agree that a further detailed implementation plan 
must be produced at the earliest opportunity, setting out the major 
activities to implement A Vision for Change, with explicit annualized 
performance targets and indicators, budgets and timelines? If so, will this 
be published by the third anniversary of A Vision for Change, in January 
2009? 
 
 


